TOWN OF DOVER RECREATION COMMISSION | 2010
Meeting August 2,2010 Boyce Park

Meeting Overview:

1.

2.
3.
4.

Meeting called to order appx 6:50 pm

New Business, Discussion Items, Budget, Program, Calendar, updates
Review Project list CAP

Meeting adjourned 8:26pm

Members Present: David Penney, Pam Marshall, Kevin Kitowski, Frank Herrington, Jim Muncey, Dawn O’Neil
Members Away: none
Guests and Speakers: Mr. Palmer and Chris Galayda, Teri Ptasnick

New Business and Discussion Items:

10.

11.

12.

13.

Parking Lot Discussion. We have review the site with all members and are going to make some changes to
the plan such as shifting the lot to the West to gain more clearance from the fields. David will attempt to
contact the local church to meet about additional shared parking. David is planning to go to the Town
board by next month for review/comment and approval to begin this fall.

Tennis Court. By next meeting we will have 3 proposals including what the costs are if we were to
purchase the equipment.

We will schedule a workshop meeting for August 30" to discuss our budget for next year.

Nature Trail---Due to the extreme overgrowth we believe we need to bring the brush hog mower and cut
back the sticker bushes, etc. It's too much to do by hand.

The play will be at the High School August 6 and 7" at 7pm.
Next Friday is the deadline for the Req Flyer.

Teri Has not heard back from Kerry Mitras made a presentation on The House of Hope, Vision for Chile
regarding reserving the pavilion yet. We believe it is still going to happen.

Frank, Kevin, Pam and Dawn are going to prepare Requests for proposals for the concession at the Park.
We will bring a draft forward to the Town Board.

Dawn will be working with the Recreation Department in compiling the master volunteer list for emails,
notices and thank you recognitions.

Electrical room Door has been ordered.

Stone Church. Jim indicated that majority of the work has been completed. The tree portion will proceed
during the fall planting season.

Horse Clinic. Kevin and Pam indicated that the date for the Horseman ship clinic has been moved to Sept
11" 9-1030am

Dover schools recreation council remains advertising to the community for volunteers.
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14. Joe Berger. We are working with Berger engineering reviewing and layout of the parking lot and drainage.

Our target start date is in early august

15. Signage at park. We will work to update any necessary language on the current signs as needed. Field

closing signs for maintenance, large group events scheduling, use of facility must have authorization for

the Recreation Department, age appropriate safety items.

16. Recreation Commission would like to discuss with the Town Board on how our rules can be enforced.
Playground and surrounding areas. License plate registration stickers for all vehicles?

17. Recreation Commission board member Project tasks. We are asking our Board members to head up new
assignments and take hold of new projects. There are numerous tasks and future projects that need to be
accounted for and managed. Currently here is the breakdown:

g.

Jim- Budget/Financials/accounting system with Rec department/park improvement projects
parking and drainage, Stone Church, Pool.

David- Soccer and, Baseball Liaison, New Pool Project, and Park improvement projects parking
and drainage. Tennis court proposals.

Pam — Nature Trail, Equestrian Liaison, concession, Teen Council.

Frank- Oversee Facility operations with recreation department and Improvement projects.
Provide and oversee master list of repairs and maintenance required on buildings at Boyce Park
and pool.

Kevin-Equestrian Liaison, Signage at all locations

Dawn- volunteer list, programs and fee’s current list updates, Req Flyer information, Daycamp
for 2011.

Open Member------ Dog event Liaison all groups, Future Dog park area

18. Discussion with Chris Galayda regarding the vision and different ideas and programs that could be

offered:

a.

Storm water awareness seminar/meeting
Rain Barrel workshop

Rain Garden community build

Fly Fishing Instructional program

Skeet Shooting instructional program
Equestrian Events

Kayaking instructional program
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h. Bike Race

i. Cross country or sponsored 1K, 3K, race

j. Community Day

k. Astronomy night

I.  Farmers planting program

m. Fall planting project for pumpkins, squash, etc
n. Farmers Market held at Park or Library

o. Transfer Station

p. Signage at Town Facilities

g. Suggestion Box at Town Hall or other Facilities

19. Recap of Recreation Commission and Recreation Department progress over the past 2 years. We will look
to a few of our members to compile a list of programs, capital items and events that we have put in play
into our community.

20. Next meeting is our workshop meeting Aug 30™ The next Recreation Commission regular meeting is 6:30
September 13" due to Labor Day on the 6.

Meeting closed 8:40p
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Recreation Commission’s Recommendations to the Town Board:

1. Find an acceptable place to remove and store the existing skate park equipment for future use.
Remove the equipment so we can start preparing for the tennis court capital installation.

2. Capital Improvement Project...Tennis Court. Purchase and install the court painting and lining,
install net poles (cemented in the ground) and net for the 2" tennis court.

3. Maintenance project...Tennis Court. Access and repair damage to the gates and fencing around
both tennis courts for any safety concerns.

4. Capital Improvement project update...Parking Lot. Berger engineering prepared initial draft of
Parking lot. We are currently reviewing. We will have our final recommendation to move forward
with cost estimates for the month end town Board meeting. We are planning to start
construction in August 2010. The majority of the labor will be donated. The materials will be
purchased thru the Town under state bid pricing guidelines.

5. Boyce Park Concession/Vending: We would like to prepare specifications to receive bids in
august for the September 1 thru August 31, 2011 for the opportunity to provide concession
services to Boyce Park to cover all events throughout the year. We need to discuss insurance,
board of health issue and shared services. We also seek to enter into a short term trial period
with an interested party so that and issues or unforeseen details can be worked out in the
interim.

6. The Recreation Commission would like to have one of our members as a liaison with the Town
Board during and throughout the interview process of the appointment of the additional
Recreation Commission Member.

7. Part Time Position...with regard to the part time position that was not filled at the recreation
department currently. We request to have the money that was set aside for this position moved
from the contingency account into our operations budget so we can utilize the funds for projects
and materials at the park. We also state that this position and the budget associated with it must
be in next years budget allowance as we will require the additional part time person next year.



