TOWN OF DOVER RECREATION COMMISSION | 2012
Meeting September 10, 2012 Boyce Park

Meeting Overview:

1.

ok wN

Meeting to be called to order 6:40pm.

New business from guests, lan Holback Doug Schroeder
Recreation Budget, Rec Trac.

Review last month’s minutes

Member responsibilities

Meeting adjourned 8:30 pm

Members Present: David Penney, Chris Shay, Gerilyn Taylor, Kevin Kitowski, Teri Ptasnick,
Members Away: Chris Mclntyre, Paul Palmer, Jim Muncey
Guests and Speakers: lan Holback, Doug Schroeder

New Business and Discussion Items:

lan Holback discussed the steps for dredging the pond and building a beach. It was mentioned that a
fence would be needed and that the town engineer (Berger) have to prepare a plan. All members of the
commission present think a pond/beach is a more cost effective idea than a pool. As a side note, lan will
bring his roller to roll the soccer fields, at Teri’s request.

David reported that the parking lot is almost complete. Remaining work is for the town paving the
‘driveway entrance’ part from Route 55 down to the parking lot and some grading of the ‘old’ part.

David reported that the drainage project for the soccer fields is to be done momentarily with the
Highway department’s cooperation.

Teri passed around a recreation dept. baseball program flyer, which has recently been distributed. Rec.
Dept. baseball will begin the fall. All members present agreed that this is a good thing and that the flyer
was well prepared.

David reported that the soccer programs are going very well.
Chris reported that the football program will end on 9/12/12 as interest is starting to diminish.

Teri discussed the budget. Next year’s budget should be about the same as this year’s. Next year some of
our instructors will be going from employee to contractor status. We should be careful to make sure that
capital expenses like Berger’s and FEMA are accounted for correctly and paid out of a capital account so
that is doesn’t appear that the Rec. Dept. is over budget. The bleacher project needs to be presented to
the town board. The scholarship program, through Katie Palmer-House’s kind assistance, has raised some
seed money such that some fund raisers, such as a spaghetti dinner, may be run. The possibility of the
Rec. Dept. taking partial payments for things like day camp was discussed.

Doug Schroeder, as a Little League board member, stated that a letter sent to the Rec. Dept. by the
Little League was not representative of all Little League board members opinions and, to his knowledge;
the contents of said letter were not accurate. Doug also participated in a brief discussion of the batting
cages.

Chris Shay brought up the idea of having a ‘Dover Day’, as we have had in the past. The discussion then
revolved around getting as many people/groups involved as possible (sports groups, churches, businesses,
etc.). Hopefully a solid nucleus of interested folks can be found.
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10. There was brief discussion of the office construction, which is coming along nicely. There was a break in
at the office, apparently through the roof, but only some candy was stolen.



