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The ABCs of Zoning
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Astuts cormmercial real ester brokers and civelopars often incressa properly value by obtoiniag a ehang ina
property's on'g des’jnation or by sul-dlvidiry a parcel of &2, Th's can wpply to vacant land, improved sies, and
w18t tiien, to existing propertios wih ohsolc!= kuildings.

Znnim7 chenges aweys rhqulne gavorrment cpproval, usually at the: loce! jurisdiction level. Zoning reguistions are
gesignuted ard enforced by alf farms of mureipal govemnment, neludrg atiss, townships, couriios, parishes, and
Stiate ener zies.. Geling approval can be 2 dif su. procass, but you cer: greatly improve your charses ¥ you
eAdras canein recs of conerm bofore making a prescntation *3 the planning £nd zoring bezrds.

A chingo in soning naimally cligws 8 charge or ot ertion of usa for a property. Brokers ~#ad dove opors know that
uplading o pareal w its "mighest wrid basr e uscllly produces the greatest mandtary volus for the parwe
cwnest. The ¢l alenge is i convirse cettain other citizens that tha "highest” ure s alza the "best” use for a given
fropsty.

In suhdivid.ng proprrty, Lo paregls typlsally wro dovrsized to cooor nedsi a paetial sale of a plo* of land. Some
jurisaiziivns sllow the subdivicion of land _oned for agricu™ural ucs into smaller percels of five scres or mese
witheut reuired governinent apprevals. Subdiviciery zad in any other way wal Koly rogquis & duve opor + obtain
somq form of govemmer,. approvat.

The Possibilities
The mcst comiae 2aning chengod mas= teday is to have lind curently morad %o #aruitural 38 rezone fo
ree’dantial uces.

Anctwr way 1y increas™ property voli: is by remicdsling existing prop=riies 1o cxpard or change th=ir or'ginally
devigneied Lse. Tynice! cxampl-5 weuld be the renovalion of an cutdated strip shepping center; converian o
formior goverriment e buildings: renoyaton of hot's and hasnitals into residental housing units; convorsian of
irdustr’al Luildings Lxeted adjacent to heav’y traveled At roadways to ol uses; redassiicaton of cometery

paiuals L ron-busie! uses; end conversan of wakerfron: prope.ty £nd other terrein-faveral'e parsals to rereationa:

1835 Tuth s solf courses, sid s'cped, go ning facililies, v itie £nd aniingl 1weo cuureas, and vacstion ressrs.
Uritgutiadly, there cre many other L=os, 22e rot evun trisd or *hought abe'it yet, for ths wonderfiily acaptabin
asest elHnclusvey ¢ abie) real ostai.

The Process

Generz'ly, the previousy mentioned uees wil reguire a review by a laeal pfaniing auhodly. Mely 1odovelspmer®
pleng raver ore implemeatad besruse thy first raqule approval by a govemmen: roring or p’ anning koard.

Eoc a3 renovations of cny o typicsly require that the antire praject be brought into compance withy sxictiry
building ar.d sefaty codes, i aften bzcoinss eLonomicaly unszund to rohab seme proparties. The local pl=nning
and zoning h=arings often mandate thzt any oning or use: cheiga w! only be authorized # tha subject parcal '3
brouzht inte full comm.piarcs wiih exisling building cods elatates. Landse 2pirs, wter relentzn, anu pariing
requitemants alsa mu. nesot surrant orl'eda A typierl squinaniont that couss dasp finase | 450 on & project is
lhe 2adiiun o a f s-deparinent app-oved sprink's” sy<tem £1d Eui 1) walls that mest newly s :tabiis =1 fire-
hews wiings Another is full emapliane  with te ruquircmaats of Mie Amerieans wih Disabidics A

A £7eiaet sponser must L monstrate: that the proposad project, whether it is o for-profit ~r a rot-for-profit ~nde svor,
willitr;jrave 00 ¢ sty of [fe for the citizer: who will ishat L, uez, or may be £z ziaty 2%%ecled by the project,
Som. 2 comm.unkt 2« retire o public hoaring be>re isawing a bulldicg pami, whether it is 2 new preect ora
remadeling proiect A typical qui Sity-of-Lie improve nunt is tha addition of publ s sidewaks th 2 fite tat never hed
thein. Citics ofte edd sidewalk raquircmzants that maade’+ tnat the deveioper construet Mose wali's on public
propety Aoy paviro and 'arcicaping alue are guolity-of-litc :iprove nemts,

nthe p2T, obainiry a buiking permit was ofton & simple procoss of supplying the appropriate qovemmettal
civice with a few sets of building eus, paying a minimnt "2, and welting J faw duys while the p'e.s were
revivac. if the proposed project Fad & rirustura.y sound de=ign, tha pemit i 36002 wae e/most oL amstic.
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Areas of Concern to Municipal Planning and
Zoning Boards
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Today. building £an review: are usually much mors dela’ed and ¢en require Ut ror other laca) gaverr merta! C H EC K O UT TH E 2 UI 3

agancics, #uch & polica ard fire ¢ petmnnts, that ¢oontually may have infarection wih the prezos:d

vavalaoment. Today, in meny corar aritizs, the first 'agics! ctep in obtainir g a building permit i3 to gzn approv.l C ou RSE S 'c H ED U LE
for the propostd £roj=ct f-em the eppro.izts zor ngfrlanning boare, A v A ! L A B L E j N 0 w !

Some commrur iz employ & cammuity devalopricnt dirzeinr to help you through the parmit proces:. in ather
jrindictions, yeur anly gu'c' throwgh tha peamit rracass wit br a buiding inspaetor. Vhe dinecor can explei bast
recuireiner.s end £7ez3 of local concerr.. The dirsctor will typ™ally supp.y you with £l the necessary fonrs and
schrdules prrianiag to the prem® procsss and t=l you waether your oot wil require eny | pe of pub s heanng
or buTding depzriment irterview.

The bime freme: betwesn tha filing of un application for = zoing/p!ansir beard hear'ig ard e actual hearing date
var'zs by coram.niy and ~x/sting case lead. Deperding on ftatutery putisetion raguiemanis, it may (@7 Lo to
threc months to get on o zordafpiaraing board's agerda. Usually, the smaiar the affected con.mumity, the shorter
the lirae v ] be between the fiing date z0d the hewiing date. Depending on the scpe of uprce, tha
zoning/plznrirg board may resuirs a spoc'ely advertsed public hraning on a praect for cither the nitial
presantztion or sul sequznt hearir.gs.

Caentravers'ai projects often cre tabled 1o & v greater puklication of following hewrings id grester public rout
before decisicns are mad: . Controversal propesls may ial.o mary menths or even y=25 to gain approva’.

Filing fees al>3 very tremandowsly from communily to ¢comim nily, but geae ally rznge from $25 to $£90 pe-
praject.

The Deciglon-Mskding Body

Whe a projest is with:'1 designated oty limits, te city usual'y has a committee, commiasion, or Laerd of appainted
C.L2ZENE WD 58N voiLnta:y en a planning commitiss, tommission, o board and anethor group of volureers whs
Serve on 2 zerng comitiae, cor missicn, or board. In con.e communit.s, project spproval will be reguired frem
bath groups. In thers, these groups are colnbined inte one #ntly. ‘Thase groups may Le oraired by an etacted
oivicie’ such a8 a rrayo:, ¢aunc member, or alderm: .

Frojects i urincorpc 2tod areas uswaky ary under tho winsd stion of simisar oard ot th= fownship, souaty, or
8.8l fevel of governmert Thesy groups are colic ively refer.ed to a3 the zoning/planning board,

Just ag 20rieg codes and arcinancas Lre merkedly different i sujacent cemmunities, so, oo, is the authority of
zoning/planr.rg beards. In one community, the Gecisicn of the - onirafplaniing board is absolute with reqard to
firal projeudt asproval. In £ righborr.g community, the zevng/;“anring board may b= on'y advisory in mesare. That
type of beard may offer recommicnuatons te an <lected body cuch as 2 city counc® for final approva’. If project
~ppeeval ic den'ad, many govornrients offer an appeals proc.ss fo nsure famess and to squsich aruments
concarmirg political favoritsm.

What the Boards Want

Most govenmer al eyanc 2z & planr.nq conmiszicns are intorosted in the aesthet s confam 7y of the noposed
96, Wie numb2r of juas it wi ceals, the amount wnd timing o the vehick: trefis that the naw opersiion wl create,
and any potential addianal prepzrty i=x revaru-s,

The bozids are oiten subiect 1 input f.om homnwr.ars a3soci stions, enviionmental greups, historl scsiaties,
park dstict rezesontthvas, sehool boards, neoram s doveopment oificials, pzet-toachor crgant-cicns,
f.atarral organizations, and nearby prcerty owners. Many of Mese greups alvesate no-growli po 'cius 1O pro‘act
commLaliy velliue. Taey of 2 reieo gualiy-of-Lie issuas o open-pecc conemans. I grasible, cortadt thess
groups befee =ry schedulad Tor’ng macting o expowe community cencarrs et you con =Hciess 1i ¥ o tha
public heshing.

Th= baards and the b’ e cffcialr who eppoint them ore subiect to tho whim of pusl= opiaion #1d want to aveid
makng paitieally ine arreot decizicns. Many conimunitis row breedesst board mestings and racuirsd pub s
k3aringz on local communiy-cscess cehia b sigsn charnels,

Zonngipannir.g hoar ds ty. c.illy wart to approve deveopmert proiets (hal oreate inrast ucturs i.proveT ents at
nz coct to the comir.an'ty. The creation of n-eded new roads, sower systams, [andscag ng, 1 donations of land
ta be used Lor other commaarly projects are eonsidersd the developer  cost of doing business in the community.
The crecton of &1 additicnel tax brse and jobs rruss, at a mnimum, offeat ibe cost fo provide monicy =l servie: to
e preposed preect

Ex'sting rosdways must be abir 1 readly ascommadaty adeiticaal vohicle trorl.s coeated by the projact. if no, the
“aveloper must pay f.r any necded roadway impravements.

Zariryg enforeemant ic & il furm of Siscrimination againet these usas percevaed ta be deliiment. £ leeal
comraity va'uss. Published zoning c=des £nd !oral 58 merge so thet ofte the word v 2lue 2neemgasess beth
waeal real estals vaine and sl mors values. Uses perinifted in one city weuld 2ot be acerptable ' aathsr even
though tha physical corfiguration &nd = rreunding 1308 and = ructures might be iderical in both c*a:. A typicaf
exarple 1 oxclurionary zoning ri;irame. ks that [mat ¢ prahibit adult cn.ertairment faclii~s, gambling parars, or
uces hat worrd penmi. the consumptlion of elcatolic bevarages. Zeringeplinning boards are a Larometar of pubiic
opinion =14 cen uss e power vested in them: as a means of both pretaetny ard enhancing Ioc values.

Ano'ter exampl? would be overbearing par.ing or \xoascaping resuirements *hat cen ~evercly lin .7 potzatal
preserty uzes. Cften, communit'es grant paraing oad lsadscap o vanarses from the published code, but Yiey
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prefer to ke2 3 stiff rejuvement Ln te besis to more easily rejeci uzes parcesad to advers- 7y impact local
values.

In some rsmmunities, parking require ments arc cormlzied to buiding szo, while in other towns, the codo
corsiders fe arlcipated numiar of employ 2¢s or residents ot the 5.2 or 2 combination of both methads of
detcmining kaw meny parking spstas will be nosdad. Sl other funsdictions ure th number of patron s-ats for
retsi criab!shments such as thaators, restaarants, sntedcrment conpluxes, and sport faclities 1o Catrrminn
mrimus parking needs.

Meary Jlt jurisdicions Fave a legal loum to challenne exist' iy approved uces as vell as to update and improve
evisting statutes, In cur rapidiy changing suricundings, coain zering provie 08 ¢zn bec: ne outmuded by
terin=te-gical, geogrophica, 124, and envire: “acntal izues that ware unknawn wher e existing zoning steiates
were acopted. A fow years £30, vider filn renlsl stores and pi o comyeutidelivery-only stors diz ne specific ally
sitinta many Zoping < assitications in moeat ctles. Thus, zoning codos nuay b2 Traguantly revised to reflect L
desiian o] Uie focal ropulation.

Give and Tale

Mony cormunitiss have mrur'zipal ordi «rses that raquire fand doviapars o donate & puciitage of thair lond o
developm ant of public reureetioral arcas. Sometimes a cach donslic to the eamewnity sub=tiues or 4 fard
conaticn. Dave"pars often offer opon space as &0 incentive to win Loard approval of their projuct. Piznning
board: are erutely awere that oper 53670 is one of the raost eflivicrt deterrents ta ovsrcrov-cirg ord urcan blight,

On krge oned sm developments, extzpsive lands--oing rmquiremants and contrel of the typn and colar of builcng
ma'erio's is the clout that boards hava to 3ssure acstietic/ly pleac’r ) acuilions to the community. Unjortur te'y,
the cost of macting thoor koard diractives can rendsr your rrepass” financially unsaurd,

The daveloper must identify =1 of the varicus commin’y groups’ desives, meld thore with ore'ranes reguiirs nent

end then nenotiute an economic:ily palzteble agresment that wi perm't davaloprmont of 17e pidjeci. Wirning
koed approval of yeur plan within vour bodgct is the ooal.

Obteining thal approval ndy m2an ¢.mviicing the zor ingfpianair.g boerd to grant a vaiarce 1o the existiry
ordinanens or pprova 2 spesisl-use palnit to 2liow Coveicpment ¢f your predact n & oning Jansdiction that
ranmaly would ot 2ccoimodale your project.

The yrocess of obleining a zorr.g vanarse or @ «hect=' e permit is olen e spme 35 applying for a change to
the asistirg zotinn design tien assigned to a parerl,

The Presentation
Z-onglplanning beoards he d pube.s raesstings at regulaty sekeduled timss on 7t 123wl a moathly bagis. Thosa
pubi’s muetinps v. | act on your preposal uzing wrilien moateral [rovidsd by you prior 10 (e meating.

Whathar at a ragulady sthedulzd mee.ing r a public leanng, you should ¢ vays plun to deiver a cLiicise,
proglanncd prosentaticn of your projrat, aLsmented with visial props, soourcts stetistics. ard a we reboased
e

Boc.use no by o canmuriiies Fave the sam s zuning covss ond wrdinunces, tailer essh presentation (o the specific
municipal autherity wiih jurisdicticn over tha s%e. The eagiect way to communicate dev slopment plan» i to provide
each menber of the hearl:g cornittes #nd racmbers of tha avdicnce with color conirs of tho propesod buildng,
R7ake color cop'ss of any propesed signee 1o lesve with coimittes metrhers. If cosu ttee merabers can zea for
thomeetvos what you plan, ® couid balp, for owanpl, ot a sings panel sich apprwvad when e typic s steodard
e tres individuz] sters,

Actuzl phatos of existin 3 conmunity buikergs ard siprizge may boister your argurient i you we svaking a
varsnes ho edsbing ordirance regquircmente. Mount those en a display board that can easily be passed among
committer: me nbers. Inatead of pramaid statist'sa! Infarmat s, use input from Ieal et 13 and dosignated
emp.oyass 1 provids & mete ascurats scenario of the enticipated impact ¢n a neighborhood. ldeally, take a
parson invalved in manacing & simiar site, ofi = b ding, f2ory conplax, of apartent preporty to hearings to
erswer operctions re'ated guesticns.

Audiznce parisipation & strongly ercournped ot the sarly stagae. of the hosring presess. Audisnce ing.ut can Fave
= tremerdeus impact on *he decision regesding your propesad projuct.

Always D9 truthful .nd never argue with a zonirg 'p anning board rember, Argumerts cre 3'2 conlraver=y and
edvors public opirion that will eurfocs in ary aopza! procss = Considar yaursslf 2 gucst in Mg comminily inwhish
you're 1iaking @ presaaticn and Lot sonordingly.

Tae rites oi o objectons, and if & is ~ppuront that & vote on the sut<act ot that meett g would be unfavorable,

porhans ask to have the hearng t=hied in order to continua it st a late- datz. Ti's taciic ~lows you to conte~t tha

oliectors ond to plesent utemative piuns before the next wgulerly wuhedulend zesingfpianning Dozard maetir 3. By
waorking ¢7.2 on one wth consamsd peaple 1d groups, deve opers havs bren eYa bo kurn public opinion crour
by ating wli ok ctions 1o 8 plannod reojen the? were risad at tao intal hz aring. In the 1ral erclysis, Toning
< arges have 1o be a win-win nege'iction o be piofitable for all pzdiex.

A Cemunity Project
Winrie esprovizl of your project frem zeningfplannir 3 boards in dene by ohtaining the coneonuis of all interested
wrotes. You shoud sirive 1o qain totel commurity suppsit o [ave yeur project scoapteu by its citizons' governing
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boards.

"t origeing success of a projest ~ftor it is buitt is ofton due ts a comm*ment of uppon reecived bofors tha
commencam.znt of consirucion.

Lastly, 2zcept defe at grecior: 'y so lhat you cen by fr approval 2gan throsgh availabie appeals procesaes oral a
later tims whan o A fercnt group of chizens s<rves on ™2 Zoningipanning beard. Semctimes, ancs the sceds of
development or rmdev: spmer! ara pionted in aconrrunity, everts may ooour catside the boundarios of 8 subject
pioal that can fead £ constructve reevaluat’'sn and evon e approve: of your prejact. Brokere, develazas, 2nd
inveAcrs cten rwad 1o walt until ihe Macs! pooulsoe calzhes up with their vie'oracy conzapts. Waen that bapnens,
your prev’aus exneriancs w.i the 2e1ing and pleneing bosds will pro. 2 to have been v orlhwhile.
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